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Change Management: Walmart Company
The analysis shows that the position of Walmart Inc. in the global retail business is grounded on the exploitation of the organizational strengths and equivalent competitive benefits. These advantages have been useful in countering the effects of competitors like Amazon. Analyses further give insights on both the external and internal forces that are important to the company’s development strategy in the retail market. Even though these factors are known to differ from time to time, the growth of the company depends on its capability to maximize its retail operational strengths and success. The company also has many strengths compared to its weaknesses which it focuses on. Its strategic leadership management is also another factor that further enhances its success in the international retail industry (Martínez et al., 2017). Weisbord’s six box model has six broad categories which it uses to conduct diagnosis in an organization to identify the arising issues within the company.
Weisbord says that identifying and resolving problems in a company is something that should be done steadily with the people themselves since they are most aware of their particular condition. A diagnosis, therefore, provides a way of implementing what should be done. The six approaches provided by the Weisbord model enables firms to discover issues that affect them and to come up with solutions relevant to the problems. The approaches include: purpose which focuses on the purposes of the organization, structure that shows the responsibilities towards achieving the company’s goals, relationships that focus on the relationship status in the organization, rewards that makes sure that employees stay motivated, leaderships that entails the managers within the company and helpful mechanisms that assist the employees in coordinating their activities (Ihsani et al., 2020). The external environment that defines the relationship of the company and the external market should also be looked at since it is also an important contribution to the company’s success.
The purpose of Walmart is to maintain its high ranking position in the international retail market and to maximize its profits through forceful expansions of its branches in the retail markets, particularly in developing countries. It has been able to meet this purpose hence the reason for its success. The structure of the company has also contributed highly to the success of the company since it has maintained being the cheapest retail shop. The relationships between employees and their leaders are also good since the working environment in Walmart has been known to be peaceful and highly productive. Employees also feel motivated to work towards maintaining the position of the company in the retail market. This is since they are often given rewards to keep them hyped. The company leadership is fairly good but the diagnosis found out that the cost leadership generic strategy that is used in running the companies is what brings in the main weakness that include: Thin profit margins, imitative business model, and competitive drawback against high-end department traders (Zhang et al., 2016).
Another drawback that should be changed is the company’s external strategic factors that require more value through the retail service rate chain to resist the deterring forces of the rivals, specifically resilient resident and area appointees. The company further faces threats such as healthy lifestyle trends, aggressive competitors, and online retailers of several sizes that affect the company should be overcome. Most of the company's products are deemed as not healthy. This provides the company with an opportunity to enhance its quality standards. Competing companies also use aggressive methods to capture their customers. Online sellers are also a major source of the threat since there are customers who overlook Walmart's products as they order products from other online retailers. The recommendation that can be made from this diagnosis to Walmart is that it is supposed to focus on its strengths so that it exploits every opportunity in the global market (Chang et al., 2020). The threats and drawbacks of the company should be made minor priorities. It should further advance its management standards to increase the company’s performance.
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